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	Strategic Subject Intent
	Intended Impact

	At Holy Trinity C of E Academy, we ensure all SEND children receive high-quality and ambitious education regardless of need or disability. We believe it is vital that our pupils are equipped with the tools needed to become independent, inquisitive learners in school and within the community. We adapt a curriculum where all learners, particularly the disadvantaged and those with SEND have the knowledge and skills to succeed in life.

Through our high quality planning, teaching and provision we: 
· Pride ourselves on early identification and intervention for SEND to ensure that progress and opportunities are maximized. 
· Ensure that all children have access to a broad and balanced curriculum which is differentiated to enable children to understand the relevance and purpose of learning. Responding to diverse learning needs: adapting approaches so that all pupils can engage effectively with any all areas of the curriculum. 
· Provide an accessible learning environment which is tailored to the individual needs of pupils. 
· To value and encourage the contribution of all children to the life of the school in a variety of ways and encourage children to develop a positive self-image
· Develop children’s independence and life skills and provide children with experiences and opportunities which will promote a life-long love of learning, independence, self-motivation, resilience and self-esteem alongside the development of individual talents and abilities.
· Provide good quality and relevant training for all staff members supporting children with SEND. 
· Work in partnership with parents and carers. 
· Work closely with external agencies and other professionals to provide the best support for the children and develop our provision.
· To regularly monitor the progress of SEND children to ensure that no child fails to make progress and support children to overcome potential barriers.
· To ensure SEND children understand safeguarding procedures and give extra advice and support when needed.




	· Children can access the curriculum with quality first teaching and focused support
· Lessons Observed, book looks and assessment reflect high standard of learning for all pupils including SEND.
· Children have access to resources and scaffolds to support their needs.
· Interventions support children with specific needs in order to make progress
· Staff have the skills and knowledge to support SEND children and parents
· Curriculum is adapted and personalised for children with Co-ordinated Care Plans
· Children with additional personal, social and emotional needs are supported. 

On leaving Holy Trinity, children with SEND have developed good independence and life skills.


	Subject Implementation
	RAG
	Comments

	
	Autumn
	Spring
	Summer
	

	Wave 1, Wave 2, Wave 3 – by Summer 2
To develop tiered approach to SEN (including staff CPD) which links with Holy Trinity SEN provision. 
	
	
	
	Autumn
SENCo learning more about tiered approach to SEN and how to develop approach to SEN at Holy Trinity.
Spring
Meeting with SENCo from another school to discuss tiered/wave approach, linking this with provision of Holy Trinity. 

	NPQ SENCo – complete by Autumn 2026
This 18-month course will enable SENCo to:
The NPQ for SENCOs (National Professional Qualification for Special Educational Needs Coordinators) is the mandatory leadership qualification in England, focusing on leading inclusive school cultures, statutory frameworks, teaching, and staff development over an 18-month program with practical application and assessment. 
	
	
	
	Autumn
Started NPQ in Spring/Summer of 2025. Second term completed of NPQ.

	Organisation of SEN whole school lists and paperwork – by Autumn 2
Create whole school lists (electronic) which detail each child’s historic and current involvement with SEN e.g. OT, SALT, EP, Learning Support, Alliance to support school overview of agency involvement. 

	
	
	
	Autumn
Lists for Ed Psych, HT Monitoring and SEND, Neurodevelopment Pathway, OT, SALT, SpLD list have been created and are accurate.
Spring
Thrive and Alliance list to be created.

	Ordinarily Available CPD – complete by Summer 1
For staff to understand the Ordinarily Available (Wave 1 and 2 Quality First Teaching, universal teaching for all) document from Hartlepool authority to help remove the barriers to learning. Some elements of ordinarily available are in place in Holy Trinity, however more time is required to fully explore and embed further strategies.
	
	
	
	Autumn
CPD is scheduled for w/c 20.4.26 (staff meeting time). 
Spring
Summer

	Thrive CPD for all staff – complete by Summer 2
To complete the Thrive Induction Course (Childhood) 
By the end of the Thrive induction session, staff will feel better informed about the Thrive Approach and Thrive-Online and be able to fully support right-time development within their role. This Thrive Induction session is designed for all the staff in schools working with primary aged children (4 to 11 year olds).

This Thrive induction will support staff to understand the nature of their role in implementing a Thrive whole-school approach to supporting children’s emotional health and mental wellbeing and how to apply Thrive theory in practice.

Course duration: 3 hours (2 x 1.5 hours), Date: TBC, Delivery method: Virtual
	
	
	
	Autumn
Discussions with Thrive regarding how the course can be delivered for our whole school staff (teaching) without use of PD Day.
Spring
Thrive updated and can deliver the sessions 2 x 1.5 hours. Dates to be confirmed and added to staff CPD schedule for Summer term. 
Summer

	Zones of Regulation – complete by Spring 2
To embed Thrive mentors and give support on Emotional Coaching and Zones of Regulation to support children with whole school wide use. 
	
	
	
	Autumn
CPD is scheduled for w/c 20.4.26. Staff meeting time to discuss use of Zones of Regulation in school.
Spring
Summer

	Staff CPD – complete by Summer 2
Respond to the needs of the staff highlighted by SEN audit. Response may be CPD, 1:1 guidance etc. CPD on 4 Broad Areas and early identification and provision to support pupils. 
	
	
	
	Autumn
Questionnaire highlights that staff may need support with SEND Code of Practice, High Quality Teaching, SEN Support (how to provide reasonable adjustments) and EHCPs. Also, 4 broad areas of need. Some staff members requested Thrive CPD. KR to go over HT SEN report (make staff aware of document). 
Spring
Staff supported with reading and writing SEN support ideas. Further SEN staff meeting time to follow CSP visit recommendations for SEN. 
Summer

	Funding & Resources
	Cost (Time & Money)
	Links to Academy Council

	Staff meeting time
OT resources to support Wellbeing Ambassadors
Zone of Regulation resources 
	Time for staff meeting CPD
Time and money for Thrive 1.5 x 2 meeting time
Time to organise whole school lists
	· Kirsty Crowley 

	Evaluation

	



