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	Subject
	SEND

	Staff
	Kate Ridley

	Strategic Subject Intent
	Intended Impact

	At Holy Trinity C of E Academy, we ensure all SEND children receive high-quality and ambitious education regardless of need or disability. We believe it is vital that our pupils are equipped with the tools needed to become independent, inquisitive learners in school and within the community. We adapt a curriculum where all learners, particularly the disadvantaged and those with SEND have the knowledge and skills to succeed in life.

Through our high quality planning, teaching and provision we: 
· Pride ourselves on early identification and intervention for SEND to ensure that progress and opportunities are maximized. 
· Ensure that all children have access to a broad and balanced curriculum which is differentiated to enable children to understand the relevance and purpose of learning. Responding to diverse learning needs: adapting approaches so that all pupils can engage effectively with any all areas of the curriculum. 
· Provide an accessible learning environment which is tailored to the individual needs of pupils. 
· To value and encourage the contribution of all children to the life of the school in a variety of ways and encourage children to develop a positive self-image
· Develop children’s independence and life skills and provide children with experiences and opportunities which will promote a life-long love of learning, independence, self-motivation, resilience and self-esteem alongside the development of individual talents and abilities.
· Provide good quality and relevant training for all staff members supporting children with SEND. 
· Work in partnership with parents and carers. 
· Work closely with external agencies and other professionals to provide the best support for the children and develop our provision.
· To regularly monitor the progress of SEND children to ensure that no child fails to make progress and support children to overcome potential barriers.
· To ensure SEND children understand safeguarding procedures and give extra advice and support when needed.




	· Children can access the curriculum with quality first teaching and focused support
· Lessons Observed, book looks and assessment reflect high standard of learning for all pupils including SEND.
· Children have access to resources and scaffolds to support their needs.
· Interventions support children with specific needs in order to make progress
· Staff have the skills and knowledge to support SEND children and parents
· Curriculum is adapted and personalised for children with Co-ordinated Care Plans
· Children with additional personal, social and emotional needs are supported. 

On leaving Holy Trinity, children with SEND have developed good independence and life skills.


	Subject Implementation
	RAG
	Comments

	
	Autumn
	Spring
	Summer
	

	Wave 1, Wave 2, Wave 3 – by Summer 2
To continue to develop a tiered approach to SEN (including staff CPD) which links with Holy Trinity SEN provision.
	
	
	
	Autumn

Spring

Summer
 

	NPQ SENCo – complete by Autumn 2026
This 18-month course will enable SENCo to:
The NPQ for SENCOs (National Professional Qualification for Special Educational Needs Coordinators) is the mandatory leadership qualification in England, focusing on leading inclusive school cultures, statutory frameworks, teaching, and staff development over an 18-month program with practical application and assessment. 

Outstanding dates: 23rd June, 29th June, 15th Sept, 29th Sept, 6th Oct, 13th Oct, 4th Nov (assessment window)
	
	N/A
	N/A
	Autumn


	SENCo and teaching staff – complete by Autumn 2
Create new SEN plans on Insight System.
· Show teaching staff what the SEN plans look like
· Ensure involvement of parent and child remains in assess, plan, do, review cycle
· Create new SEN plans for all children on SEN register (can this be extended to monitoring children too on this system?)
· SENCo to review all new created SEN plans

	
	
	
	Autumn

Spring

Summer


	SEN link Governor audit
Ensure SEN link Academy Council audit has been completed and updated termly. 
	
	
	
	Autumn

Spring

Summer


	Budget & Resources
Audit SEN resources and ensure they are meeting the needs of our learners. 

	
	
	
	Autumn

Spring

Summer

	EYFS link
Ensure ‘eyes on’ in EYFS links with tracking system for SEN.
	
	
	
	Autumn

Spring

Summer

	Funding & Resources
	Cost (Time & Money)
	Links to Academy Council

	Staff meeting time: to create SEN plans and waved approach
Time: NPQ SENCo, SEN link audit
Budget: resources e.g. TheraBand/overlays
Meet with EYFS Lead 
	Time for staff meeting CPD

	· Kirsty Crowley 

	Evaluation

	



