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Holy Trinity C of E Primary School Improvement Plan: 2026-27

Improvement Priorities 2026/27
	Key Priorities
	Ofsted evaluation area

	1. Continue to strengthen safeguarding systems, culture and practice to ensure full compliance with Keeping Children Safe in Education (2026), with a particular focus on contextual safeguarding and water safety within the Seaton Carew community.
	Safeguarding

	2. Continue to strengthen SEND identification and inclusive practice to ensure that pupils' needs are identified accurately and at the earliest opportunity, and that all pupils, including those with SEND and disadvantaged pupils, receive high-quality, adaptive provision that enables them to achieve well.
	Inclusion

	3. Continue to strengthen the quality of phonics teaching and early reading so that all pupils become confident, fluent readers, with the school's Year 1 Phonics Screening Check outcomes exceeding the national average and ensuring strong foundations for future learning.
	Achievement 

	4. Continue to strengthen the quality of curriculum design, teaching and leadership so that high-quality, evidence-informed practice is consistently embedded across the school. Develop leadership capacity through professional development and coaching to ensure excellent teaching, a broad and ambitious curriculum, and improved outcomes for all pupils.
	Leadership and Governance 

	5. Continue to strengthen pupils' personal development by enhancing their understanding of diversity, equality and fundamental British Values, ensuring they demonstrate respect, tolerance and empathy towards others and are well prepared for life in modern Britain. Enrich pupils' cultural capital through a broad programme of educational visits, visitors and first-hand experiences, including visits to a range of places of worship.
	Personal Development and Well-Being 

	6. Continue to strengthen the quality of teaching, learning and assessment to improve writing outcomes across the school, ensuring all pupils achieve well from their starting points. A particular focus will be placed on accelerating progress in the current Year 5 cohort, increasing attainment in writing to at least the 2025 national average, closing the attainment gap for pupils identified with K codes and increasing the proportion of pupils achieving Greater Depth Standard, particularly in writing.
	Curriculum and Teaching

	7. Continue to strengthen the quality of Early Years provision by enhancing the learning environment, developing leadership capacity and embedding highly inclusive practice. Ensure all children, particularly those with SEND and emerging additional needs, are identified early, receive high-quality support and make strong progress from their individual starting points.
	Early Years 

	8. Continue to strengthen behaviour, attendance and pupils' personal conduct by promoting excellent attendance, fostering positive relationships and ensuring that lunchtimes and playtimes provide safe, calm and purposeful experiences where all pupils are engaged and supported.
	Attendance and Behaviour 



	Priority 1
	Ofsted evaluation area

	Continue to review and strengthen safeguarding procedures and practices to ensure they remain fully compliant with statutory guidance, including Keeping Children Safe in Education (2026), and are consistently effective in keeping all pupils safe. This will include a continued focus on contextual safeguarding, ensuring that staff understand and respond effectively to the risks that children may encounter beyond the school gates. Given the school's location in Seaton Carew, safeguarding education will include a strong emphasis on water safety, helping pupils to recognise and manage the risks associated with the local coastline and surrounding waterways. The curriculum, staff training and partnerships with external agencies will support pupils to stay safe within their local community while promoting a proactive culture of safeguarding across the school.
	Safeguarding

	Current baseline (why?)

	· Safeguarding procedures are effective and statutory requirements are met.
· Regular safeguarding training is in place and staff understand their safeguarding responsibilities.
· The school is located in Seaton Carew, where proximity to the coastline presents an increased contextual safeguarding risk, particularly relating to water safety.
· Opportunities exist to further strengthen pupils' understanding of local risks through the curriculum and partnerships with external agencies.
· Leaders recognise the need to continually review safeguarding systems to ensure they remain robust, responsive and reflective of emerging risks.

	SMART Goal (What do we want our plan to achieve?)

	· By December 2026, all safeguarding policies and procedures will be reviewed and updated to ensure full compliance with Keeping Children Safe in Education (2026).
· By December 2026, all staff and governors will have received safeguarding updates, including contextual safeguarding and water safety training, with 100% attendance.
· By Easter 2027, water safety and contextual safeguarding will be explicitly mapped within the PSHE and wider curriculum across all year groups.
· By July 2027, pupils will demonstrate an increased understanding of local safeguarding risks, including water safety, through pupil voice and curriculum evaluations.
· Throughout the year, safeguarding monitoring will demonstrate that procedures are consistently implemented and concerns are recorded, reported and acted upon promptly.



	Success Indicators

	Autumn Milestones
	Spring Milestones
	Summer Milestones

	· Safeguarding audit completed.
· Policies updated to reflect KCSIE (2026).
· All staff and governors receive annual safeguarding training.
· Water safety and contextual safeguarding curriculum audit completed.
· Partnerships established or reviewed with relevant local agencies (e.g. RNLI, Coastguard, Local Authority).
	· Water safety education delivered across all year groups.
· Monitoring evidences consistent safeguarding practice in classrooms.
· Pupil voice demonstrates improved understanding of contextual risks.
· Safeguarding records show timely and appropriate actions.
	· Curriculum impact evaluated.
· Safeguarding audit confirms statutory compliance.
· Governor monitoring confirms safeguarding remains effective.
· End-of-year review informs priorities for the following academic year.


(To review and RAG termly)
	Implementation
/ Chosen Approaches
	Personnel
	Resources
	Monitoring & Evaluation

	
	Leading
	Monitoring
	
	

	Complete annual safeguarding audit and review all safeguarding policies in line with Keeping Children Safe in Education (2026).
	Deputy Headteacher
	Headteacher, Academy Council
	KCSIE (2026), safeguarding audit tools, Local Authority guidance
	Annual safeguarding audit, governor scrutiny and external safeguarding review where appropriate.

	Deliver annual safeguarding training for all staff and governors, including contextual safeguarding, online safety, child-on-child abuse and water safety awareness.
	Deputy Headteacher
	Headteacher
	Clennell Education Solutions, CPD materials
	Staff attendance records, safeguarding quizzes and monitoring of practice.

	Embed contextual safeguarding and water safety into the PSHE, RSHE and wider curriculum.
	Class Teachers 
	PSHE Lead, DSL
	PSHE resources, RNLI education materials, Coastguard resources
	Curriculum monitoring, planning scrutiny, pupil voice and work scrutiny.

	Develop partnerships with local agencies to enhance pupils' understanding of risks within the Seaton Carew community.
	PSHE Lead
	Headteacher, Deputy Headteacher
	RNLI, HM Coastguard, Cleveland Police, Hartlepool Borough Council
		RNLI, HM Coastguard, Cleveland Police, Hartlepool Borough Council



	Evaluation of workshops, pupil feedback and curriculum impact reviews.




	Monitor safeguarding culture through learning walks, safeguarding record audits and pupil voice.
	Deputy Headteacher
	Headteacher, Academy Council
	CPOMS (or school recording system), safeguarding monitoring templates
	Half-termly safeguarding reviews, governor monitoring visits and safeguarding reports.

	Regularly review safeguarding trends, attendance, behaviour and wellbeing data to identify emerging contextual risks and implement early intervention.
	Attendance Lead
	Headteacher
	Attendance data, behaviour logs, safeguarding records
	Termly safeguarding reports to governors with actions evaluated against impact.



	Priority 2
	Ofsted evaluation area

	Continue to strengthen SEND identification and inclusive practice to ensure that pupils' needs are identified accurately and at the earliest opportunity, and that all pupils, including those with SEND and disadvantaged pupils, receive high-quality, adaptive provision that enables them to achieve well.
	Inclusion 

	Current baseline (why?)

	· The school has effective systems for identifying and supporting pupils with SEND; however, there is a need to further strengthen consistency in provision across all year groups.
· The role of a SENCo Assistant provides an opportunity to increase leadership capacity, enhance monitoring and improve the coordination of SEND provision. 
· Continued professional development is needed to ensure adaptive teaching strategies, including Ordinarily Available Provision, are embedded consistently across all classrooms so that the needs of pupils with SEND and disadvantaged pupils are met effectively.
· Ongoing monitoring indicates that, while inclusive practice is a strength, there remains scope to further refine classroom provision and intervention to maximise pupil outcomes.

	SMART Goal (What do we want our plan to achieve?)

	· By December 2026, the SENCo Assistant will have established a clear role in supporting SEND identification, provision mapping, monitoring and communication with staff and families.
· From Autumn 2026, the teacher undertaking the NPQ for SENCO will successfully engage in the programme and begin to contribute to SEND leadership through agreed development responsibilities.
· Each term, SEND identification processes, provision maps and interventions will be reviewed to ensure pupils receive timely and appropriate support based on need.
· Termly monitoring through learning walks, book scrutiny, pupil voice and progress meetings will demonstrate that adaptive teaching is consistently meeting the needs of pupils with SEND and disadvantaged pupils.
· By the end of the academic year, all teaching staff will have participated in professional development focused on adaptive teaching, with monitoring demonstrating consistent implementation across the school.



	Success Indicators 

	Autumn Milestones
	Spring Milestones
	Summer Milestones

	· By December 2026, the SENCo Assistant will have established a clear role in supporting SEND identification, provision mapping, monitoring and communication with staff and families.
· From Autumn 2026, the teacher undertaking the NPQ for SENCO will successfully engage in the programme and begin to contribute to SEND leadership through agreed development responsibilities.
· Termly monitoring through learning walks, book scrutiny, pupil voice and progress meetings will demonstrate that adaptive teaching is consistently meeting the needs of pupils with SEND and disadvantaged pupils.
· Each term, SEND identification processes, provision maps and interventions will be reviewed to ensure pupils receive timely and appropriate support based on need.
	· Termly monitoring through learning walks, book scrutiny, pupil voice and progress meetings will demonstrate that adaptive teaching is consistently meeting the needs of pupils with SEND and disadvantaged pupils.
· Each term, SEND identification processes, provision maps and interventions will be reviewed to ensure pupils receive timely and appropriate support based on need.
· 
	· Termly monitoring through learning walks, book scrutiny, pupil voice and progress meetings will demonstrate that adaptive teaching is consistently meeting the needs of pupils with SEND and disadvantaged pupils.
· Each term, SEND identification processes, provision maps and interventions will be reviewed to ensure pupils receive timely and appropriate support based on need.
· By the end of the academic year, all teaching staff will have participated in professional development focused on adaptive teaching, with monitoring demonstrating consistent implementation across the school.


(To review and RAG termly)
	Implementation
/ Chosen Approaches
	Personnel
	Resources
	Monitoring & Evaluation

	
	Leading
	Monitoring
	
	

	Review and refine the graduated approach to SEND, ensuring robust systems for early identification, assessment and referral.
	Class Teachers
	SENCo, SENCo Assistant
	SEND Code of Practice, assessment tools, provision maps, pupil progress data
	Termly review of SEND register, provision mapping and pupil progress meetings.

	Develop the role of the SENCo Assistant to support identification, intervention planning, monitoring of provision and liaison with staff and families.
	SENCo Assistant 

	SENCo
	Role description, allocated leadership time, CPD, SEND documentation
	Half-termly supervision meetings and evaluation of impact against agreed responsibilities.

	Support a teacher undertaking the NPQ for SENCO from Autumn 2026, providing opportunities to apply learning through leadership responsibilities within school.
	NPQ Participant (Assistant SENCo)
	Headteacher, SENCo
	NPQ for SENCO programme, release time, mentoring and coaching
	Review progress each term against NPQ milestones and leadership objectives.

	Deliver high-quality professional development for all staff on adaptive teaching (OAP), inclusive classroom practice and meeting the needs of pupils with SEND and disadvantaged pupils.
	SENCo
	Headteacher, SENCo, External Advisers (where appropriate)
	CPD programme, Education Endowment Foundation (EEF) guidance, staff meeting time
	Learning walks, lesson visits, book scrutiny and staff feedback each term to evaluate implementation.

	Strengthen the use of assessment information and provision mapping to ensure interventions are appropriate, targeted and reviewed regularly.
	Class Teachers
	SENCo, SENCo Assistant
	Assessment systems, intervention tracking, provision maps
	Termly evaluation of intervention impact using progress data and pupil outcomes.

	Ensure parents and carers are fully involved in the identification, planning and review of SEND provision through regular communication and review meetings.
	SENCo Assistant, Class Teachers
	SENCo
	Review meeting schedule, communication systems, pupil passports
	Parent feedback, attendance at review meetings and evaluation of communication processes.

	Monitor the quality of inclusive classroom practice to ensure adaptive teaching strategies are consistently implemented across the school.
	SENCo, Subject Leaders
	Headteacher
	Monitoring schedule, lesson observation templates, book scrutiny formats
	Half-termly monitoring with findings informing CPD and school improvement actions.

	Report SEND priorities, progress and impact regularly to Governors, ensuring effective strategic oversight and accountability.
	SENCo
	Headteacher, Link Governor for SEND
	Governor reports, school improvement documentation, data dashboards
	Termly governor reports and monitoring visits demonstrating progress against the School Improvement Plan.



	Priority 3
	Ofsted evaluation area

	Continue to strengthen the quality of phonics teaching and early reading so that all pupils become confident, fluent readers, with the school's Year 1 Phonics Screening Check outcomes exceeding the national average and ensuring strong foundations for future learning.
	Achievement

	Current baseline (why?)

	· Phonics outcomes are strong; however, the school aims to further improve attainment so that outcomes consistently exceed the national average.
· Phonics is delivered through Little Wandle Letters and Sounds Revised, a systematic, synthetic phonics programme, with regular assessment informing teaching and intervention.
· Most pupils make good progress, but continued refinement of teaching, assessment and targeted support is required to maximise outcomes for all learners, including disadvantaged pupils and those with SEND.
· Reading remains a whole-school priority, with a commitment to developing confident, fluent and enthusiastic readers.

	SMART Goal (What do we want our plan to achieve?)

	· By December 2026, all staff delivering phonics will receive refresher training to ensure fidelity to the school's chosen phonics programme. New staff will complete necessary training. 
· By February 2027, all pupils identified as being at risk of falling behind will be accessing targeted intervention, with progress reviewed at least every six weeks.
· By Easter 2027, internal phonics assessments will demonstrate that at least 90% of pupils are on track to meet or exceed the expected standard.
· By July 2027, the percentage of pupils achieving the expected standard in the Year 1 Phonics Screening Check will exceed the national average.
· By July 2027, disadvantaged pupils and pupils with SEND will demonstrate improved phonics progress from their individual starting points through timely intervention and adaptive teaching.



	Success Indicators 

	Autumn Milestones
	Spring Milestones
	Summer Milestones

	· Staff training completed and quality assured.
· Baseline phonics assessments completed for all pupils (using heat map tracker)
· Intervention groups established using assessment information.
· Fidelity checks confirm consistent delivery of the phonics programme.
· Reading books are fully matched to pupils' phonic knowledge.
	· Half-termly assessment demonstrates accelerated progress for identified pupils.
· Learning walks show consistently high-quality phonics teaching.
· Interventions demonstrate measurable impact.
· Parent communications/homework supports reading and phonics at home.
· Pupils demonstrate increased confidence, fluency and accuracy when reading.
	· Phonics Screening Check outcomes exceed the national average.
· Gap between disadvantaged pupils and their peers continues to diminish.
· Year 2 re-check outcomes improve.
· Monitoring confirms consistently strong phonics provision across the school.
· Evaluation informs priorities for the following academic year.


(To review and RAG termly)
	Implementation
/ Chosen Approaches
	Personnel
	Resources
	Monitoring & Evaluation

	
	Leading
	Monitoring
	
	

	Deliver the school's systematic synthetic phonics programme with fidelity across Nursery, Reception and Key Stage 1.
	English Lead / Phonics Lead
	Headteacher, English Governor
	DfE validated phonics programme, decodable reading books, assessment materials
	Half-termly learning walks, lesson observations and fidelity checks demonstrate consistent delivery across all classes.

	Provide refresher training and coaching for all staff delivering phonics to ensure consistent, high-quality practice.
	English Lead / Phonics Lead
	Headteacher
	CPD programme, coaching time, exemplar lessons and staff meeting time
	Staff evaluations, coaching records and monitoring show improved confidence and consistency in teaching.

	Complete regular phonics assessments to identify pupils requiring additional support and implement timely intervention.
	Phonics Lead, Class Teachers 
	Headteacher, English Lead
	Phonics assessment tracker, pupil progress data, intervention records
	Six-weekly assessment analysis demonstrates pupils are making expected or better progress, with interventions adapted where necessary.

	Deliver targeted, evidence-informed intervention (Little Wandle) for pupils at risk of falling behind, including disadvantaged pupils and pupils with SEND.
	Phonics Lead, SENCo, Class Teachers
	Headteacher, SENCo, SENCo Assistant 
	Intervention resources, assessment information, decodable texts
	Intervention reviews and pupil progress meetings evidence accelerated progress from individual starting points.

	Ensure all reading books are closely matched to pupils' current phonic knowledge to promote reading fluency and confidence.
	Phonics Lead
	Deputy Headteacher, English Governor
	Decodable reading scheme, reading records, book banding guidance
	Book audits, pupil reading records and pupil voice confirm books are accurately matched and support reading fluency.

	Strengthen parental engagement through phonics workshops, home learning guidance and regular communication.
	Phonics and English Lead
	Deputy Headteacher, English Governor
	Parent workshop materials, online resources, reading diaries
	Attendance records, parent questionnaires and home reading participation demonstrate increased parental engagement.

	Monitor phonics outcomes and provision through learning walks, phonic book scrutiny and book looks (application of phonics), assessment analysis (heat map) and pupil voice to inform ongoing school improvement.
	Headteacher, English Lead
	CSP, SLT, English Governor 
	Monitoring schedule, assessment data, governor reports, pupil voice documentation
	Termly reports demonstrate improved teaching quality and progress towards achieving phonics outcomes above the national average.



	Priority 4
	Ofsted evaluation area

	Continue to strengthen leadership capacity, governance and professional development to ensure that leadership at all levels is effective, sustainable and focused on securing consistently high-quality education and positive outcomes for all pupils..
	Leadership and Governance

	Current baseline (why?)

	· The school has a strong leadership team and an effective governing body with a clear strategic vision for school improvement.
· Leaders have established a positive culture of continuous professional development, with staff supported to develop leadership skills and expertise.
· The school has a strong culture of professional development and is continuing to build leadership capacity.
· From Autumn 2026:
· One member of staff will begin the NPQ for Headship (NPQH), strengthening strategic leadership capacity.
· The SENCo Assistant will begin the NPQ for SENCO, developing expertise to support inclusive practice and future SEND leadership.
· Two experienced teachers will mentor two Early Career Teachers (ECTs), who will join the school in September, ensuring a structured induction and support programme.
· Academy Council provide effective challenge and support; however, there is an ongoing commitment to strengthening leadership succession, distributed leadership and governance to sustain continuous school improvement. 

	SMART Goal (What do we want our plan to achieve?)

	· By December 2026, leadership responsibilities will be clearly distributed, with leaders demonstrating accountability for their areas of responsibility through monitoring and evaluation.
· By December 2026, the NPQH participant will have begun leading a strategic whole-school improvement project linked to the School Improvement Plan.
· By December 2026, the SENCo Assistant will have successfully engaged with the NPQ for SENCO and begun leading agreed aspects of SEND provision and monitoring.
· By Easter 2027, the two ECTs will demonstrate strong progress against the Early Career Framework through high-quality mentoring and coaching.
· By July 2027, Academy Council will receive clear evidence that leadership monitoring, self-evaluation and quality assurance have contributed to sustained improvements in teaching, curriculum implementation and pupil outcomes.
· By July 2027, leadership capacity will be strengthened through effective succession planning, professional development and distributed leadership across the school.



	Success Indicators 

	Autumn Milestones
	Spring Milestones
	Summer Milestones

	· Leadership roles and responsibilities reviewed and communicated.
· NPQH and NPQ for SENCO programmes commenced.
· ECT induction and mentoring programme established.
· Governors receive the first School Improvement Plan monitoring report.
· Monitoring schedule implemented across all priority areas.
· Staff CPD priorities identified through monitoring and targets set during appraisals. 
	· Middle leaders demonstrate impact through monitoring, curriculum evaluation and action planning.
· NPQ participants apply learning to whole-school priorities.
· ECTs demonstrate increasing confidence and effectiveness through mentoring.
· Academy Council provide effective challenge through committee meetings and monitoring visits.
	· Leadership evaluation demonstrates improved capacity across the school.
· Academy Council evaluate progress against School Improvement Plan priorities.
· NPQ participants demonstrate impact through leadership projects.
· ECTs successfully complete their first-year milestones.
· Self-evaluation informs priorities for the next academic year.


(To review and RAG termly)
	Implementation
/ Chosen Approaches
	Personnel
	Resources
	Monitoring & Evaluation

	
	Leading
	Monitoring
	
	

	Support one member of staff undertaking the NPQ for Headship (NPQH) through mentoring, release time and leadership opportunities linked to school improvement priorities.
	Headteacher
	Academy Council and CSP 
	NPQH programme, leadership release time, coaching and mentoring
	Termly review of NPQ milestones and evidence of leadership impact through agreed school improvement projects.

	Support the SENCo Assistant undertaking the NPQ for SENCO, providing opportunities to develop leadership of SEND and inclusive practice.
	SENCo, Headteacher
	Governors, Headteacher
	NPQ for SENCO programme, release time, mentoring
	Termly review of NPQ milestones, SEND leadership responsibilities and impact on provision.

	Implement a high quality and comprehensive induction programme (via Tees Valley Teaching Hub) for two Early Career Teachers, supported by two trained mentors in line with the Early Career Framework.
	ECT Induction Tutor (Deputy Headteacher) 
	Headteacher, Tees Valley Teaching Hub 
	Early Career Framework materials, mentor release time, instructional coaching resources
	Half-termly mentor meetings, lesson observations, ECT reviews and Appropriate Body monitoring demonstrate successful progress.

	Strengthen leadership at all levels through monitoring, coaching and distributed leadership opportunities linked to the School Improvement Plan.
	Headteacher, Deputy Headteacher
	Academy Council 
	CPD programme, EEF guidance, curriculum documentation, NPQs
	Leadership reports demonstrate effective monitoring, evaluation and sustained improvement.

	Ensure governors provide effective strategic challenge and support through regular monitoring visits, data analysis and evaluation of school improvement priorities.
	Chair of Governors, Headteacher
	Academy Council  
	Governor training, monitoring schedule, school performance information
	Governor visit reports and committee minutes demonstrate effective challenge, support and accountability.

	Continue to embed a culture of professional development through NPQs, coaching, collaboration and evidence-informed practice.
	Headteacher
	Academy Council 
	CPD budget, NPQ programmes, EEF guidance
	Staff evaluations, performance management (appraisals) and monitoring evidence demonstrate improved leadership and teaching capacity.



	Priority 5
	Ofsted evaluation area

	Continue to strengthen pupils' personal development by enhancing their understanding of diversity, equality and Fundamental British Values, ensuring they demonstrate respect, tolerance and empathy towards others and are well prepared for life in modern Britain. Enrich pupils' cultural capital through a broad programme of educational visits, visitors and first-hand experiences, including visits to a range of places of worship.
	Personal Development and Well-Being

	Current baseline (why?)

	· The school places a strong emphasis on pupils' personal development through its curriculum, focused assemblies, PSHE and wider enrichment opportunities.
· Pupils demonstrate excellent behaviour and respectful relationships; however, leaders recognise the importance of further developing pupils' understanding of diversity, protected characteristics, different faiths and cultures and life in modern Britain.
· The curriculum provides opportunities to explore fundamental British Values, but these can be further enriched through meaningful first-hand experiences and embedding within the curriculum.
· Educational Visits already enhance learning, with scope to further develop a planned programme that broadens pupils' cultural capital and understanding of the wider world.
· Leaders are committed to ensuring all pupils, regardless of background or circumstance, access high-quality enrichment opportunities that prepare them for their next stage of education and beyond.

	SMART Goal (What do we want our plan to achieve?)

	· By December 2026, the PSHE, RE and assembly curriculum will be reviewed to ensure explicit coverage of diversity, equality, protected characteristics and fundamental British Values across all year groups.
· By Easter 2027, every year group will have participated in at least one educational visit or visitor experience designed to enhance cultural capital and understanding of diversity.
· By July 2027, pupils in all key stages will have visited at least one place of worship representing different world faiths to deepen their understanding of religious diversity.
· By July 2027, pupil voice will demonstrate increased understanding of equality, diversity, respect and life in modern Britain.
· By July 2027, all pupils will have participated in a progressive programme of educational visits and enrichment experiences that broaden aspirations, cultural awareness and personal development.



	Success Indicators 

	Autumn Milestones
	Spring Milestones
	Summer Milestones

	· Curriculum audit completed to identify opportunities to strengthen diversity, equality and fundamental British Values.
· Assembly and PSHE programmes updated and planned.
· Educational Visits plan agreed for all year groups.
· Partnerships established with local faith communities and cultural organisations.
· Autumn educational visits completed as planned.
	· Visits to places of worship completed for identified year groups.
· Pupils participate in enrichment activities linked to diversity, equality and cultural understanding.
· Pupil voice demonstrates increasing awareness of different beliefs, cultures and communities.
· Monitoring evidences effective implementation within PSHE, RE and assemblies.
· Spring educational visits completed as planned. 
	· All planned educational visits and visitors completed.
· Pupils confidently discuss diversity, equality, respect and fundamental British Values.
· Cultural capital experiences evaluated through pupil voice and curriculum reviews.
· Academy Council receive an evaluation demonstrating the impact of personal development provision.
· Priorities identified for the following academic year.


(To review and RAG termly)
	Implementation
/ Chosen Approaches
	Personnel
	Resources
	Monitoring & Evaluation

	
	Leading
	Monitoring
	
	

	Review and enhance the PSHE, RE and assembly/worship curriculum to ensure progressive coverage of diversity, equality, protected characteristics and fundamental British Values.
	PSHE Lead, RE Lead
	Headteacher, Academy Council 
	PSHE Association resources/Jigsaw resources, RE curriculum materials, assembly planning
	Curriculum scrutiny, learning walks and pupil voice demonstrate improved understanding across all year groups.

	Develop a progressive map of visits to a range of places of worship (e.g. church, mosque, synagogue) to promote understanding of different faiths and beliefs, linking to RE curriculum. 
	RE Lead
	Headteacher, Academy Council
	Local faith community links, educational visit budget, transport.
	Evaluation forms, pupil reflections and curriculum evidence demonstrate increased understanding and respect for different faiths.

	Plan and deliver a rich programme of educational visits, visitors and enrichment opportunities to enhance pupils' cultural capital and aspirations.
	Educational Visits Coordinator, Subject Leaders
	Headteacher
	Educational visit budget, local partnerships, risk assessments
	Annual enrichment tracker, pupil voice and participation records demonstrate equitable access and impact.

	Provide opportunities for pupils to engage with local and national cultural, artistic, historical and community experiences that broaden understanding of life in modern Britain.
	Subject Leaders
	Headteacher, Deputy Headteacher 
	Museums, galleries, theatres, heritage sites, places of worship, community organisations
	Curriculum monitoring and pupil evaluations demonstrate increased cultural awareness and engagement.

	Promote respect, inclusion and positive relationships through assemblies, themed weeks, pupil leadership opportunities and charitable activities.
	PSHE Lead, School Council Lead
	Headteacher, Academy Council
	Assembly resources, national awareness campaigns, Global Neighbours 
	Behaviour records, pupil surveys and learning walks demonstrate respectful attitudes and inclusive behaviours.

	Monitor the impact of personal development through pupil voice, behaviour, attendance and curriculum monitoring to inform future provision.
	PSHE Lead
	Academy Council, CSP, Headteacher
	Monitoring schedule, behaviour data, attendance records, pupil questionnaires
	Termly reports demonstrate improved pupil understanding, engagement and readiness for life in modern Britain.



	Priority 6
	Ofsted evaluation area

	Continue to strengthen the quality of teaching, learning and assessment to improve writing outcomes across the school, ensuring all pupils achieve well from their starting points. A particular focus will be placed on accelerating progress in the current Year 5 cohort, increasing attainment in writing to at least the 2025 national average, closing the attainment gap for pupils identified with K codes and increasing the proportion of pupils achieving Greater Depth Standard, particularly in writing.
	Curriculum and Teaching 

	Current baseline (why?)

	· The current Year 5 cohort has 50% of pupils working at the expected standard in writing, significantly below the 2026 national average of 73%.
· Greater Depth attainment in writing is below national figures and requires further development through increased challenge and high-quality writing opportunities.
· School assessment identifies an attainment gap for pupils identified with K codes, particularly in writing, requiring targeted support and carefully planned adaptive teaching.
· Teaching across the school is consistently good; however, leaders recognise the need to further strengthen writing pedagogy, assessment and feedback to secure consistently high outcomes for all pupils.

	SMART Goal (What do we want our plan to achieve?)

	· By December 2026, all teachers will have received professional development focused on the teaching of writing, assessment, adaptive teaching and effective feedback.
· By February 2027, all pupils in the current Year 5 class will have individual writing targets and intervention plans where appropriate, with progress reviewed every six weeks.
· By Easter 2027, at least 65% of the current Year 5 cohort will be assessed as working at the expected standard in writing.
· By July 2027, at least 73% of the current Year 6 cohort (current Year 5) will achieve the expected standard in writing, matching or exceeding the 2025 national average.
· By July 2027, the attainment gap for pupils identified with K codes will have narrowed, evidenced through internal assessment and end-of-key-stage outcomes.
· By July 2027, the proportion of pupils achieving Greater Depth Standard, particularly in writing, will increase and be in line with or above national outcomes.



	Success Indicators 

	Autumn Milestones
	Spring Milestones
	Summer Milestones

	· Writing action plan implemented.
· Staff CPD completed on effective writing pedagogy, moderation and adaptive teaching.
· Baseline writing assessments completed and pupil targets established.
· Targeted interventions introduced for pupils with K codes and those at risk of underachievement.
· Greater Depth writing opportunities identified within medium-term planning.
	· Assessment demonstrates accelerated progress in writing.
· Monitoring evidences consistent implementation of agreed writing strategies.
· Moderation confirms accuracy of teacher assessment.
· Pupil voice demonstrates improved confidence, stamina and independence as writers.
· Greater Depth pupils receive regular opportunities for extended, independent writing across the curriculum.
	· Writing outcomes for the current Year 6 cohort reach or exceed 73% expected standard.
· Greater Depth outcomes improve to be in line with national figures.
· K code attainment gap narrows across all year groups.
· Writing moderation confirms accuracy of assessment.
· School evaluation demonstrates improved quality of teaching and sustained improvements in writing outcomes.


(To review and RAG termly)
	Implementation
/ Chosen Approaches
	Personnel
	Resources
	Monitoring & Evaluation

	
	Leading
	Monitoring
	
	

	Develop a whole-school writing improvement strategy based on analysis of 2025 KS2 outcomes, with a particular focus on the current Year 5 cohort.
	English lead
	Headteacher, Deputy Headteacher 
	Writing action plan, assessment analysis, curriculum documents
	Termly data reviews demonstrate accelerated progress towards the 73% target. 

	Deliver high-quality CPD on effective writing instruction, vocabulary development, modelling, feedback and adaptive teaching.
	English lead
	Headteacher, Deputy Headteacher 
	EEF guidance, writing exemplification, moderation materials
	Learning walks, book scrutiny and staff evaluations demonstrate improved classroom practice.

	Implement robust pupil progress meetings to identify barriers to learning and review provision for pupils below age-related expectations, including those with K codes.
	Key Stage Leaders
	Headteacher, Deputy Headteacher 
	Assessment systems, pupil progress documentation, TAF statements 
	At least termly (Y6 cohort half termly) progress meetings evidence timely intervention and improved outcomes.

	Deliver targeted intervention programmes for pupils with K codes and those working below expected standard in writing.
	Class Teachers, SENCo
	Headteacher, Deputy Headteacher
	Intervention, assessment materials, writing resources
	Intervention evaluations demonstrate accelerated progress and narrowing attainment gaps.

	Increase opportunities for pupils capable of Greater Depth to write independently, at length and across the curriculum with high expectations for composition and transcription.
	English Lead
	Headteacher, Deputy Headteacher 
	Greater Depth writing exemplification, curriculum planning
	Book scrutiny and moderation demonstrate increased proportions of pupils working at Greater Depth.

	Strengthen assessment through regular internal and external moderation to ensure consistency and accuracy of teacher judgements.
	English Lead
	Headteacher, Deputy Headteacher 
	Local authority moderation materials, exemplification, assessment frameworks, TAF statements 
	Moderation records confirm accurate assessment and secure teacher confidence.

	Monitor the quality of writing through learning walks, book scrutiny, pupil voice and data analysis, ensuring swift action where progress is not on track.
	Headteacher, English Lead
	Academy Council, CSP
	Monitoring schedule, assessment data, pupil voice
	Termly reports demonstrate sustained improvements in teaching quality, writing outcomes and progress towards national benchmarks.



	Priority 7
	Ofsted evaluation area

	Continue to strengthen the quality of Early Years provision by enhancing the learning environment, developing leadership capacity and embedding highly inclusive practice. Ensure all children, particularly those with SEND and emerging additional needs, are identified early, receive high-quality support and make strong progress from their individual starting points.
	Early Years  

	Current baseline (why?)

	· Early Years provision provides a nurturing and engaging environment where children make a positive start to school.
· Improvements to the physical environment, including the installation of air conditioning, are required to ensure classrooms provide an optimal learning environment throughout the year.
· The Early Years Lead will continue participation on the National Professional Qualification for Early Years Leadership (NPQEYL), providing an opportunity to further strengthen leadership, curriculum development and continuous improvement.
· Leaders have identified the need to further develop inclusive practice through earlier identification of SEND, consistently high-quality adult interactions and effective provision for all children.
· The 'Eyes On' observation and tracking system is in place and will be further embedded to strengthen the early identification and monitoring of children with SEND and emerging needs.
· Robust systems are required to ensure SEND data is accurately monitored and submitted to the Local Authority each term.

	SMART Goal (What do we want our plan to achieve?)

	· By December 2026, improvements to the Early Years learning environment, including the installation of air conditioning (where planned), will provide a safe, comfortable and effective learning space for all children.
· By December 2026, the Early Years Lead will have successfully completed the NPQEYL and begun implementing learning to strengthen curriculum leadership and provision.
· By February 2027, the 'Eyes On' observation system will be fully embedded and aligned with SEND tracking, enabling timely identification, intervention and monitoring.
· By Easter 2027, all staff will have received professional development on inclusive practice, high-quality interactions and early identification of SEND.
· By July 2027, all children identified with SEND or emerging additional needs will have appropriate provision plans in place, with progress monitored termly and Local Authority data returns completed accurately and on time.
· By July 2027, monitoring will demonstrate consistently high-quality adult interactions, inclusive classroom practice and strong progress for all groups of children, particularly those with SEND.



	Success Indicators 

	Autumn Milestones
	Spring Milestones
	Summer Milestones

	· Air conditioning project completed (subject to planned works) and learning environment reviewed.
· NPQEYL programme completed.
· 'Eyes On' system reviewed and aligned with SEND tracking procedures.
· Baseline assessments completed and children requiring additional support identified promptly.
· First Local Authority SEND data return submitted accurately and on time.
	· Staff demonstrate improved confidence in inclusive practice and sustained shared thinking.
· Monitoring evidences high-quality adult-child interactions.
· SEND provision maps reviewed and interventions adapted where necessary.
· Parent partnerships strengthened through regular SEND review meetings.
· Second Local Authority SEND data return completed.
	· Early Years environment evaluated as highly effective in supporting learning and wellbeing.
· NPQEYL learning demonstrates impact on provision and leadership.
· Children with SEND make good progress from their starting points.
· 'Eyes On' tracking evidences timely identification and effective intervention.
· Local Authority data submissions completed and quality assured.
· Evaluation informs priorities for the following academic year.


(To review and RAG termly)
	Implementation
/ Chosen Approaches
	Personnel
	Resources
	Monitoring & Evaluation

	
	Leading
	Monitoring
	
	

	Improve the Early Years learning environment, including the installation of air conditioning and enhancements to indoor provision, to create an effective learning environment throughout the year.
	Headteacher, EYFS Lead
	Governors, School Business Manager
	Funding, external supplier, environment audit 
	Environment reviews, staff and pupil feedback, health and safety monitoring and learning walks demonstrate improved learning conditions.

	Support the Early Years Lead in completing the NPQEYL, providing opportunities to implement leadership learning through curriculum development and quality improvement.
	Headteacher
	Academy Council 
	NPQEYL programme, release time, coaching and mentoring
	Termly review of NPQEYL milestones and evidence of impact on leadership and provision. 

	Strengthen inclusive practice through high-quality adult interactions, adaptive provision and early identification of SEND.
	EYFS Lead, SENCo 
	Headteacher 
	EYFS Framework, SEND Code of Practice, CPD, EEF guidance
	Learning walks, observations and provision reviews demonstrate consistently inclusive practice and high-quality interactions. 

	Embed the 'Eyes On' observation and tracking system to support early identification, intervention and monitoring of children with SEND and emerging needs.
	EYFS Lead, SENCo
	Headteacher
	'Eyes On' tracking system, assessment records, SEND documentation
	Half-termly tracking reviews demonstrate timely identification, accurate assessment and appropriate intervention.

	Ensure SEND tracking is fully aligned with Local Authority requirements and termly data returns are completed accurately and on time.
	SENCo, EYFS Lead
	Headteacher
	SEND tracking system, Local Authority guidance
	Termly audits confirm accurate records, timely submissions and effective monitoring of SEND provision.

	Deliver professional development to strengthen high-quality interactions, sustained shared thinking and inclusive teaching strategies across the Early Years team.
	EYFS Lead
	Headteacher 
	CPD programme, EYFS exemplification materials, coaching
	Monitoring of adult-child interactions, staff evaluations and learning walks demonstrate improved practice.

	Monitor the impact of provision through observations, assessment, pupil progress meetings and parental engagement to ensure all children make strong progress from their starting points.
	EYFS Lead
	Headteacher 
	Assessment systems, observation records, parent feedback
	Termly reports demonstrate improved outcomes, effective SEND provision and sustained improvements in Early Years practice.



	Priority 8
	Ofsted evaluation area

	Continue to strengthen behaviour, attendance and pupils' personal conduct by promoting excellent attendance, fostering positive relationships and ensuring that lunchtimes and playtimes provide safe, calm and purposeful experiences where all pupils are engaged and supported.
	Behaviour and Attendance

	Current baseline (why?)

	· Behaviour across the school is good, and pupils demonstrate positive attitudes to learning.
· Attendance is improving; however, further work is required to achieve the school's ambitious whole-school attendance target of 97%.
· Leaders have identified the lunchtime dining hall experience as an area for further development to ensure it is consistently calm, positive and enjoyable for all pupils.
· Playtimes provide valuable opportunities for social development, but further enhancement is required to ensure all pupils have access to purposeful, inclusive and engaging activities.

	SMART Goal (What do we want our plan to achieve?)

	· By July 2027, whole-school attendance will be 97% or above.
· By July 2027, persistent absence will reduce in comparison to the previous academic year, with targeted pupils demonstrating improved attendance.
· By December 2026, revised lunchtime routines and expectations will be fully implemented, resulting in a calm and orderly dining hall environment.
· By Easter 2027, a structured programme of inclusive play opportunities will be established across all key stages, increasing pupil engagement during playtimes.
· By July 2027, behaviour records will demonstrate a reduction in lunchtime and playtime incidents, and pupil voice will show high levels of satisfaction with social times.



	Success Indicators 

	Autumn Milestones
	Spring Milestones
	Summer Milestones

	· Whole-school attendance reaches at least 96.5%, with attendance monitored weekly.
· Attendance action plans implemented for pupils below school expectations.
· Dining hall routines reviewed and relaunched with clear expectations.
· Structured activities introduced.
	· Attendance continues to improve towards the 97% target.
· Absence figures reduce through targeted intervention and family engagement.
· Monitoring evidences calm, orderly lunchtimes with positive pupil behaviour.
· Structured play opportunities are well established, with increased pupil participation.
· Pupil voice reflects positive experiences of lunchtimes and playtimes.
	· Whole-school attendance reaches or exceeds 97%.
· Absences (persistent) are significantly reduced.
· Behaviour incidents at lunchtimes and playtimes show a sustained reduction.
· Pupil surveys demonstrate that pupils feel safe, included and enjoy social times.
· Evaluation informs behaviour and attendance priorities for the following academic year.


(To review and RAG termly)
	Implementation
/ Chosen Approaches
	Personnel
	Resources
	Monitoring & Evaluation

	
	Leading
	Monitoring
	
	

	Continue to implement a robust attendance strategy including first-day response, regular attendance reviews, rewards, parental engagement and targeted support for pupils at risk of persistent absence.
	Headteacher, Attendance Lead
	Local Authority Attendance Team, Academy Council 
	Attendance tracking system, attendance policy, communication systems
	Weekly attendance monitoring, half-termly attendance reviews and governor reports demonstrate progress towards the 97% target.

	Identify and support pupils with low attendance through personalised attendance plans and multi-agency working where appropriate.
	Attendance Lead
	Headteacher
	Attendance data, Early Help support, Local Authority guidance
	Attendance reviewed every half term with measurable improvements in individual attendance.

	Review lunchtime organisation, routines and staffing to create a calm, positive dining experience.
	Headteacher
	Academy Council 

	Lunchtime procedures, staff training, behaviour policy
	Learning walks, behaviour logs and pupil voice demonstrate improved behaviour and positive dining experiences.

	Develop a structured programme of inclusive play opportunities, including organised games, playground leaders and appropriate resources to encourage active participation.
	PE Lead
	Headteacher
	Playground equipment, activity resources, play leader training
	Playtime observations, pupil voice and behaviour records demonstrate increased engagement and fewer behaviour incidents.

	Monitor behaviour, attendance and pupil wellbeing through regular analysis of attendance data, behaviour records and pupil feedback to inform ongoing improvement.
	Headteacher
	Academy Council 
	Behaviour and attendance systems, monitoring schedule, pupil voice 
	Termly reports demonstrate improvements in attendance, behaviour and pupils' experiences during social times.
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